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can grow into large
trees”
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I.

Introduction

This report represents Edge’s understanding of the conditions observed in Makiba. The
report also includes a compatibility assessment of these organizations both in terms of
organizational compatibility and relevance to the problems identified in Makiba. The
observations and opinions expressed herein are solely that of Edge and are not intended
to represent the views of others, including but not limited to U4C and PAC.

II.

Edge Philanthropy Representatives

Principal investigators for Edge were Bob Reid, PhD and Mallet Reid, LMSW. Dr.
Reid has over two decades of experience in prospecting, development, and assessment
of charitable programs intended to achieve social change. Mallet Reid is highly trained
in social intervention strategy and macro social work. Dr. Reid, at his own expense,
traveled to Tanzania to observe conditions in Makiba and to learn more about PAC.
Mallet Reid reviewed observation notes, analyzed available data, and participated
meaningfully in writing this report. Edge’s prior work with U4C is sufficient that we
well understand its organizational capacities, theory of change, and strategies for
empowering women in extreme poverty. So, most of Edge’s effort with respect to this
engagement was to learn as much as possible about PAC and conditions in Makiba.
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Edge agreed to provide this report free of charge to U4C. Edge agreed to do this as a
contribution to U4C’s work and in recognition of its considerable achievements in
behalf of extremely vulnerable populations. We are pleased to lend support to U4C in
an effort to further its accomplishments.
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United4Change Center, Inc. (“U4C”) requested Edge Philanthropy, LLC (“Edge”) to
assist in the assessment of a collaborative project: Women Empowerment, in
partnership with Peacemakers for Albinism and Communities in Tanzania (“PAC”) in
Makiba, Tanzania. The purpose of such partnership is to build upon PAC’s pre-existing
work and draw upon U4C’s internationally recognized model for empowering women
in extreme poverty. Both U4C and PAC wish to empower women confronted by
extraordinary challenges in the village of Makiba, Tanzania.
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III. About Peacemakers for Albinism and
Communities in Tanzania (PAC)
PAC was founded by Sister Martha Mganga. Having been referred to as a modern day
Mother Teresa (Bemma 2013), Sister Martha is a social worker, human rights advocate,
and evangelist in the Anglican Church. She was born and raised in Makiba. Having
suffered from Albinism, Sister Martha experienced extreme prejudice, abuse, and
isolation in what was already a
very
difficult
set
of
circumstances. She left Makiba
at 20 having completed only
Class 6 (6th grade), for "Bible
College." After 3 years she was
sponsored by the Anglican
bishop of Arusha to attend
seminary in Nairobi, where
learned English and was
ordained as an Evangelist 29 years ago (although the men were ordained Pastors). She
worked for the Church for 27 years, being paid far below the level of poverty, but
maintained her commitment to help the neediest, including albinos and anyone else
who was suffering.
Governed by a board of directors, comprised of seven individuals (mostly people with
religious leadership and/or accounting expertise) from various African nations, Sister
Martha is the principal for PAC – providing strategic and tactical leadership and
management. PAC’s initial mission was to change discriminatory attitudes and
practices toward people with Albinism and to improve understanding of issues that can
improve the health of people with this disorder (Pierson-Lester 2015). They have
sought to reverse adversarial attitudes toward people with Albinism and to enhance
knowledge about medical issues related to this disorder in an effort to relieve suffering
and prolong life of Albinos.
4

Victims of Albinism in Africa have historically been subject to superstitions that
associate people with the disorder as defective and attracting bad fortunate to their
communities. Forms of discrimination against people with Albinism include violence

(sometimes extreme violence), isolation, limited opportunity, and behaviors that put
victims at unnecessary risk.

Sr. Martha opened a private (tuition-free), Sr. Monica’s Preschool through second
grade children. Issues such as economic displacement and destruction of family
organization (contributing factors addressed in the section on Makiba) has led to many
orphaned children who often are unable to participate in school as they seek to provide
for their most basic daily needs (e.g., food and shelter).
Sister Martha herself was extremely poor, but she was given $100 by a former seminary
professor and she found a man
who wanted to trade an acre of
land in Makiba for a bicycle, so
Sr. bought him one and became a
landowner. Then she called the
village together, and inquired as to
their vision for the land. There
was strong support for starting a
school. Village adults, due their
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Under the leadership of Sr. Martha, PAC decided to expand its mission to include
community development for at-risk villages. When Sister Martha returned to Makiba,
she found that of the nearly 100% of 7-year-olds who were starting Class 1 (First
Grade), less than half completed the year, going instead to work in the mines. The lure
of even a few shillings a day was a factor, but as she looked deeper, she found that
these children, who had been abandoned for much of their first 7 years, were suddenly
placed in a classroom where they were expected to sit still and attentively watch their
teacher write on the blackboard for 7 hours a day. This proved very difficult for most
of these children. Most dropped out and returned to working in the mines.
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Considerable progress seems to have been achieved in efforts to advocate for changes
in public attitudes and policy with respect to people with Albinism (Pierson-Lester
2015). At the same time PAC has engaged in public advocacy, it has also worked
directly with Albino people inspiring dignity and positive self-image, helping them to
understand how to protect their health, and by developing economic opportunity
(Pierson-Lester 2015).
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own lack of education, did not believe they could educate the children and the existing
public school was not proving effective for the most at-risk children. On that very day,
villagers made enough bricks to build a two-room schoolhouse.
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Subsequently, Sister Martha was able to raise contributions to hire someone to build, a
school. Work could only progress on weekends, which took many months. Another
donation put a roof on the building, and they were in business. Sister Martha sent her
sister to Montessori Teachers' College to be trained as a teacher. It was believed that a
Montessori approach would be more appropriate for engaging children in their
education. This proved to be true. Sister Martha recruited a volunteer instructional
assistant. For about 15 years, St. Monica’s educated an average of 45 children per year,
ages 4-6. Recently, St. Monica’s received a commendation from the Village Education
Officer. Student retention, educational progress, and graduation rates have been
remarkable, despite the fact that this private school does not charge tuition.
Sister Martha Mganga was encouraged to start a preschool in her little village of
Makiba because there was a terrible explosion in the nearby tanzanite mines. The
newspapers reported that 200+ adults were killed, but they did not report on deaths of
children, because employment of children was illegal. Sister Martha believes there
were about as many children deaths as adults, because they are favored by mining
companies for being able to crawl through small tunnels (hence called nyoka, or
"snake" in Swahili). This provided economic opportunity for mining operations, but
put children at terrible risk. Economic conditions are favorable for exploitation.
Sister Martha returned to her village to find out why the children were working in the
mines and not in school. One might have thought it was caused only by poverty,
because that is rampant, but she learned that while nearly all 7-year-olds start Class 1,
less than half of them finish the year, and they never return. She continued talking with
children and families and learned that it was much due to the reality of the Tanzanian
school system as economic circumstances. Students are expected to sit all day for rote
learning, after having spent their first 7 years running free in the bush. They just
couldn't make the transition. And so she thought they needed a transition, a preschool,
which would serve as a bridge to success in school.

With the support of many village women, PAC established a school for very young
children that attempts to both encourage education and help meet basic daily needs.
PAC believes that education is a significant factor in reversing many of the systemic
challenges confronting villages such as Makiba. The school has been in operation for
nearly two decades and utilizes the Montessori curriculum. It has a two room building
and is staffed by two teachers.
PAC has also engaged in strategies to
empower women by developing
micro-enterprises where women
support each other and develop
products that are sold through various
fair trade market distribution channels
(Browder 2014, Turner 2014). PAC
has developed a successful approach
in both making and distributing product.
It offers effective training on
entrepreneurialism and product quality.
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That was 15 years ago. Since then there have been an average of 50 children in the
school, 3-4 year olds in one classroom and 5-6 year olds in the other. Currently, St.
Monica’s has 60 students. The local government recently gave them an award for their
students having greater success in completing Class 1 than any of the other
kindergartens in the District.
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This is not dissimilar to how Head Start was started in the United States. Economic and
environmental (in combination often referred to as social economic status)
circumstances are significant factors. So Sister Martha worked with local family
members and villagers in building a vision for a new, private school. Despite an absent
of funding, on a Saturday morning she invited all villagers to help her make mud
bricks. "I can't pay you, but I can feed you," she said, and she cooked them lunch. In
one day they made the 800 bricks they needed for a small, 2-room school house. After
that she recruited a man with construction experience to advise her and her sister
Elizabeth (both women with albinism) and they built the school themselves on
weekends. Sister Martha had previously been trained in the Montessori Method (she
was Head Teacher of an Anglican school in Arusha at the time), and she personally
paid for her sister Elizabeth to be trained too.

PAC presently operates two micro-enterprises, which are essentially sewing centers
(Turner 2014). One is located in Arusha, the other in Makiba. The one in Makiba is
relatively new, presently making only one product – a fabric-bead material
scarf/necklace. Six women participate in the Makiba operation, which needs
considerable assistance in expanding competencies and scale. Still, it appears that early
efforts are taking root.
To date, PAC’s fundraising activities have involved church-related support, individual
donors, partnership with Under the Sun, and Rotary International.
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IV.

About Makiba
Makiba is a ward in the Arumeru district of the Arusha region of Tanzania located in
East Africa. This small village was originally referred to as Grass Camp (Kambia Ya
Magani), before its official designation as a village. This is a very poor village with
very limited opportunities for
meeting basic needs. Increasing
numbers of children are becoming
orphaned, because of accidents,
disease, and family disruption.
Makiba is near the Tanzanite mines,
and they are treacherous places to
work. What few regulations there
are, are regularly broken without
consequence, likely because of a few
well-placed bribes.
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Background

Village Population: In 2012, the population size of the region Makiba was
approximately 11,874 consisting of 6,055 women and 5,189 men. The average
household size is 4.6.” As of the latest count, there are approximately 5,538
adults (2,752 men and 2,786 women). There is no official count for the number
of children, but is speculated that there are potentially as many as 5,000 children
living in the village.

9
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Makiba is located in Arusha, the mainstay of the regional economy. Both agriculture
and livestock sectors employ more than 85% of the rural population. There is still vast
agricultural potential unexploited. Small-scale agriculture was badly hit by the coffee
crisis of recent years and is now largely subsistence farming. The region around Arusha
is the sole source of a gem-quality mineral called Tanzanite, currently produced in large
quantities by corporate mining concerns.
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Makiba

V.

Methods - Data Collection

Data supporting observations reported herein were acquired through primary and
secondary sources.
Primary Data Sources:
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•
•
•
•

Secondary Data Sources:
•
•
•

Observation
Internet research.
Reports

Edge has largely relied upon information provided by PAC, Makiba villagers, various
publications and its own on the ground observations.

VI.
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Video conference interviews of Terry Morton and Sister Martha (PAC).
Physical tours of Makiba, and a focus group involving fifteen women
residents of Makiba.
Focus Group – 14 Women from Makiba.
Interview of St. Monica teacher (Elizabeth – Sr. Martha’s sister).

-

Identification of Stakeholders
Sister Martha Mganga
Terry Morton
PAC and its governing board
Women who live in the village
Children
Miners
Healthcare providers
Teachers
Parents
Principals
Other community members

-

Church members
Social service professionals
Members/Staff of the Government Department Education Sector
Local businesses
Village Council

VII. Key Findings

Education: In addition to the private school provided by PAC, the village has
two public schools - one elementary and one high school. Absent parental
engagement and provision of basic needs, children tend to drop out of school at
a very early age. The PAC school has no water or electricity. It serves 60
children, but only possesses a few desks and chairs.



Adult Literacy: Education levels among local adults is very low, resulting in
an astonishing lack of basic literacy.



Economic Conditions: The local economy is supported primarily by mining
for tanzanite, but there is also a modest amount of farming (peas, beans, maze,
casaba, and sunflowers) and ranching (cattle and goats). However, Makiba has
an extremely dry climate and very little access to water. The only road in and
out of the village is comprised of dirt and is badly maintained. The principal
source of employment is mining for tanzanite.
There is a complex and difficult relationship between the village and mining
operations. Mining wages are extremely low, working conditions are very
dangerous, and exploitation is common. In 1996, there was a major mine
collapse. It is believed that nearly 200 people died in this disaster. However,
no one knows how many children died, because Tanzania law prohibits
employment of children by mining operations. So, no loss of life by children
was reported in order to avoid legal consequences. Children are known to work
in the mines, seeking to fulfill their most basic needs. The mines refer to
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The following summarizes key observations made regarding conditions in the village:

children as “snakes,” because they can crawl through narrow openings at access
tanzanite ore.
The PAC micro-enterprise (sewing center) represents one of the most promising
economic development opportunities for local women (Turner 2014).


Public Utilities: Access to basic utilities is very limited. They are as follows:
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o Water: Most of the potable water must be physically carried (by
humans or donkeys) 18 miles from the main road to the village. Some
villagers have limited capacity water wells, but most do not.
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o Sanitation System: There is no sewer system. Shared out-houses
represent the principal sour of lavatories.
o Electricity: Electric lines prominently cross through the village, often
within a few feet of some homes. However, very few homes have
electrical capability. So, there is very little access to and/or use of
electricity.



Local Religions: Religions present in Makiba include Lutheran, Anglican,
Catholic, Seven Day Adventists, Muslim, and various evangelistic churches.
The local churches provide opportunities for worship, but they are unable to
provide support for basic needs. Obviously, the Anglican Church, through
Sister Martha’s involvement, is engaged in more than worship services.



Medical Issues: It has a single clinic with one doctor. Institutional healthcare
is located a long distance from Makiba. Health conditions are dire. Major
health challenges include mining accidents, typhoid, malaria, maternal health,
malnutrition, and HIV. The local clinic has very limited capability. There is
only one practitioner and essential medications are not in supply. People with
especially serious injuries often die before they can get to acute medical
resources. Something as common as diarrhea can be live threatening.
Tanzania has a government provided medical system which is hierarchical,
involving a regional triaging system that can delay access to acutely needed

Transportation: Makiba resides in a remote, rural setting. Availability of
public transportation is adequate along the main east-west highway, but Makiba
is located approximately 18 miles north of the highway. The only road in and
out of Makiba is a poorly maintained, extremely rough dirt road. The only
options for gaining access to the main highway is to walk or ride a motorcycle.



Absence Government Assistance: Neither local, regional, nor national
government resources are available to support improvements in Makiba. Funds
needed must be raised outside of Makiba and will likely need to come from
private/charitable sources.

VIII. Input from Focus Group
As stated earlier, a focus group was held with fifteen local women. The women shared
many of their challenges. They said that life is very difficult in Makiba and that they
work very hard to provide for their families and orphaned children they take in, but the
difficult circumstances often defeat their efforts. They overwhelmingly stated that they
want to help solve the problems confronting Makiba. They are willing to invest their
labor, but that they need to be empowered such that they have a reasonable chance of
success. Many of the women were widows and/or divorcees. Most singularly carry
the weight of the needs of their families and friends. The following summarizes some
of the challenges sited during the focus group:


The village gets very little rain and access to water significant impairs attempts
at farming, ranching, and everyday living.



Jobs are virtually nonexistent.



Access to healthcare is so difficult that it is virtually unavailable.



Food is in scarce supply and very difficult to acquire.
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tertiary care. While this is a significant challenge, a lack of understanding
regarding how to utilize the local clinic for health promotion and preventative
purposes seems to also be a significant factor in local health and wellbeing.

St. Monica has no plumbing, toilets, and insufficient desks and chairs.



Lack of adult education inhibits school success of children.



Too many children are orphaned by accidents and/or disease.



Development of micro-enterprises that make products for sale to markets
outside of Makiba represent the most promising economic opportunity.
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Respectfully Submitted On Behalf of Edge Philanthropy, LLC,

Mallet Reid, LMSW
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